Annual Meeting Minutes ASCC 2026

Board Positions:

e President - Shaggie Moore
1st Vice President - Robert Anderson
2nd Vice President - Mike Ellis
Treasurer - Amanda Moore
Secretary - Hartley Kelly
Social Media Chair - Mason Schrage

e Trustee 1 Year - Emilia Martinez
e Trustee 1 Year - Daniel Valette
e Trustee 2 Year - Montana Pearson

Meeting to order 15:26 [Garth 1st, Daniel 2nd]

15:30 - Agenda overview
15:31 - Membership Timelines change, membership carryovers shifting
15:33 - P&L review, fiscal end of year
Lions fees increase, membership profit decrease
15:38 - Event date overview
69th anniversary mention
15:41 - Devolving, speed ran topics
Robert got his quesadilla
15:43 - Charity/volunteer goals for the club
Donation items
15:47 - Motion to accept treasurer report [Garth 1st, Hartley 2nd]
15:49 - Daniel event recap
Guest behavior at AKRP
Passenger sign up sheet
15:54 - Competition rules/bylaws changes accepted [Garth 1st, Robert 2nd]
15:57 - Board position changes and overview
16:04 - Equipment chair discussion
Mike likes radios
Equipment committee instead of equipment chair?
16:14 - Tanacross behavior
Lease renewal next year
We ruined a funeral
16: 20 - Med kit discussion
Not bringing Tracy
Stephen Olendorff looking into more complete med kit
16:22 - Radio purchases
New Pelican case, charger banks
16 radios + new radios



16:25 - Drivers meeting, volunteers meeting

Equipment sign out/helmets
16: 28 - Brooms

Rolling magnet

Shovels

Roadside trailer kit, trailer spare

Branded canopy for club

Mason to gather marketing info for proposal
16:38 - Garth and Shaggie arguing about timing cord
16:40 - Board insurance

$500 board insurance motion approved [Garth 1st, Montana 2nd]

16:50 - Meeting adjourned



